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	The overall objective of the project is the development of modern and competitive Fruit and Vegetables Value Chains in the Lankaran Economic Region. This will result, in the long term, in: (i) a more effective access to domestic and foreign markets; (ii) a fairer distribution of the financial benefits generated all along the target VCs; and (iii) an ensuing decrease of the current rural poverty levels.  

In order to achieve such results, the project pursues to strengthen the capacities of the F&V-VCs operators by providing them with modern (production/processing/logistic/marketing) means and services.  

The project intends to exploit the undisputed potentials that the LER region holds in the production of high-value horticultural products by:

· Strengthening farmers’ organization and producers’ production potentials; 

· Enhancing linkages between F&V-VCs actors (acting both up and downstream the value-chain); 

· Increasing overall competitiveness, and resulting added-value, of the LER-based F&V industry (also thanks to ad-hoc investments and the provision of technical assistance and specific know-how); 

· Ensuring adequate access to supporting services (technical supply, productive capacities, etc.,) and to local and external markets; and

· Assuring a fairer distribution of the benefits generated all along the value-chain (especially in the case of micro-small farmers and MSMEs).

In pursuing the above, the project will primarily support small-medium scale farmers (them being the majority, and the most in need, in rural areas of LER) and MSMEs (including food operators). Production of safe, high quality and marketable fresh and processed food supplies, aligned with domestic and, when possible, external markets’ demands, will be the main underlying goal of this project.

The project is structured around the following outcomes:

Outcome 1: Awareness of LER-based F&V operators on the benefits of collaborative undertakings is increased.

Outcome 2: Capacity of selected F&V collaborative undertakings to apply key technology is enhanced.

Outcome 3: Innovation is introduced into the F&V sector.

As target groups’ members, it is estimated that a total amount of 1,000 beneficiaries, mainly producers, for a target cultivated area of over 2,000 ha will be directly involved into the action, thus taking advantage directly from it during project’s implementation. Overall, it is expected that in the long-run no less than 5,000 people as final beneficiaries, including rural family members, workers and other actors active within target VCs, will take advantage from the results that the project will, at all levels, produce.
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I. Development Challenge 
Located in the south-eastern part of the Azerbaijan Republic, the Lankaran economic region (LER) consists of six (6) administrative districts (rayons): Jalilabad, Masalli, Lankaran, Astara, Lerik, and Yardimli. While LER covers an area of 6,070 km2 (or 7% of the total country’s surface), it is inhabited by 937,200 people (or 9.3% of the country’s population), out of whom 50.5% are men. While 27% of LER inhabitants live in urban areas, the remaining 73% live in rural areas (2019). This makes LER one of the regions with highest rural population, residing in 642 villages. Situated in a humid sub-tropic zone, the LER consists of two parts: the Lankaran Plains and the Talish Mountains. Overall, about 43% (259,000 ha) of LER’s surface is classified as “farming lands”, with the largest shares concentrated in Jalilabad (67,300 ha) and Masalli (25,100 ha) rayons, the rest being either forests or pastures. It is estimated that erosion currently affects around 343,000 ha (or 57% of total LER’s surface). Available statistics similarly shows that only about 33,000 ha of total LER’s surface classify as “irrigated land”.

Land tenure: The agrarian reform transferred 150,500 ha (or 24.8% of the total LER’s surface) to private hands, by far and large land suitable for agriculture (106,000 ha, or 71.4% of them, being “arable land”) which was not the case for the land that remained in the hands of the State and of local Municipalities. In total, 127,019 families (or 592,583 people) hold LER agricultural land, which makes every family owning an average of 1.07 ha (0.23 ha for each family member). Most of these families are located in Jalilabad (24.6%), Masalli (23.9%) and Lankaran (22.7%) districts, with Lerik and Yardimli districts showing the lowest percentages (8.3% and 7.4% respectively). In terms of average land surface cultivated by each family, while the largest size is in Jalilabad rayon (1.67 ha/family), the lowest one is in Lankaran rayon (0.46 ha/family). Since there is no horizontal organization of producers in LER, the land is managed by them individually or by families.

Land use: The LER differs from other regions of the country due to its soil and climatic conditions. Based on 2018 data from the State Statistics Committee (SSC), out of the 115,636 ha cultivated in the LER, about 78% (or 89,992 ha) were used for growing cereals, 9% (9907 ha) potatoes, 8% (9,410 ha) vegetables and the rest of it (5%) for a mixture of rice (1,576 ha), tea (1,076 ha), feijoa (949 ha), kiwi (57 ha) and citruses (2,669 ha in total).Whilst higher than the yields achieved by the other regions of Azerbaijan (source: State Statistical Committee, regional agricultural statistics, yields of fruits and vegetables), with the exception of mandarin and tea, the yields of horticultural crops in LER remain well below world’s averages; fact that shows the difficulties regional growers currently face in producing competitive supplies.

In terms of the share of the regional production over the total national production, the LER accounted in 2018 for 99.9% of the country’s orange and mandarin output; 95.6% of the lemon one; 94.7% of tea one; and 94% of the feijoa one. Similarly, 14% of the total national vegetables output was produced in LER; 17% of the potatoes; 13% of the grape; and 10% of the fruits. While the plains in Lankaran, Masalli, and Astara districts are specialized in the growing of tea and vegetables, Jalilabad district is renowned for its vineyards and potato-growing units.

The structuring of the F&V value-chains: As mentioned above, after the agrarian reform, small family-based producing units make up the backbone of the fruit and vegetable (F&V) supply in the Lankaran economic region. The current high atomization of the horticultural supply, along with the inability of micro/small growers to horizontally integrate and effectively access markets, cause other profiles of operators (known as “integrators” or aggregators) to take the lead in the marketing of regional F&V harvests. Usually, integrators are either big producers or emerging companies or, most of the times, traders who act as middlemen, by collecting F&V supplies from farmers and marketing them on domestic, retail markets or export markets (Iran and Turkey). However, at times, these integrators can also be other participants of the F&V-VCs, such as input suppliers, processors, advisory services, etc. 

Obviously, the way F&V marketing channels are currently functioning results in high disparities in the final distribution, among VC’s operators, of the benefits generated all along the value-chains, with small-micro farmers benefitting the least, as value chain studies made by recent Projects have demonstrated (i.e. SRRDP for tomato value chain in Khachmaz, pomegranate and persimmon value chains in Goychay and grape value chain in Shamakhi). This fact suggests thatan overall re-adjustment of the mode F&V-VCs in LER is needed; which, in turn, can take place only if the main causes of these discrepancies are challenged. Actually, the causes of these discrepancies are a series of drawbacks that can be located at all levels of the target VCs –both up and downstream. 

At a F&V producer/grower level, main weaknesses can be associated with: (i) small average farms’ size, with resulting limited supplies’ volumes available for trade and weak farmers’ negotiating power; (ii) outdated farming practices and poor access to technology/technical knowledge, which results in outputs not oftenmeeting the final market demands; (iii) poor access to finance, which in turn limits investments both in the farm and further downstream –thus further constraining both yields and the scale of production and farmers’ ability to integrate with other VC-operators; (iv) inability of small/micro producers to put in place and operate coordination mechanisms for trading their outputs. This fact generates barriers to access final product markets, hinders integration with other VC-operators and cause overall levels of farmers’ incomes to decrease (which, combined with the elevated population density, strongly contribute to the high levels of poverty in the Lankaran rural areas).

At an aggregators’ level, gaps relate mostly to: (i) a widespread inability/unwillingness to integrate their operations further up and downstream the VC (business operations are too often opportunistic and, therefore, inconsistent. This undermines long-term sustainability of both the operator’s businesses and of the same VCs); and (ii) limited degrees of investment and inadequate use of good practices/approaches in the handling/storage/trading or processing of fresh supplies, which generates loss of products and mismatches with final market demands (especially in terms of produce quality).

Those described above for aggregators are very often also the constraints distinguishing the profiles of F&V processors (who, as already said, frequently act in LER as an aggregator). Their activities, in fact, suffer as a consequence of: (i) widespread low levels of investments in up-to-date equipment and technologies, resulting in high logistic and operational costs; (ii) low degrees of efficiency in their operations; (iii) limited integration up and downstream the VC, which cause final (semi-processed and/or processed) outputs to be often unable to fully meet market demand (especially on external markets).

The national Government has been well aware of these challenges and has been implementing several programmes to develop rural areas and improve livelihoods of the rural men and women. Big scale agricultural companies and farms are already taking advantage of these initiatives, but micro, small and medium scale farmers are constrained by a general lack of capacity, poor access to information on existing market opportunities and a weak enabling environment. Facts that, jointly with the already mentioned lack of organization of agricultural agri-food systems, generate low levels of return from investments in agriculture and ensuing incomes. 

II. Strategy 
The objectives and the results of the project aim specifically at improving the livelihoods in rural areas and at reducing the socio-economic disparities in the southeast of Azerbaijan (Lankaran region) by supporting general advance of the local agri-food systems and, more specifically, the development of inclusive and efficient F&V value chains. This is intended to be pursued through the promotion of horizontal forms of cooperation (both formal and informal), that are community driven and capable to meet current needs of F&V-VCs operators (especially, small-scale farmers and MSMEs).

The project intends to exploit the undisputed potentials that the LER region holds in the production of high-value horticultural products by:

· Strengthening farmers’ organization and producers’ production potentials; 

· Enhancing linkages between F&V-VCs actors (acting both up and downstream the value-chain); 

· Increasing overall competitiveness and added-value created in result, of the LER-based F&V industry (also thanks to ad-hoc investments and the provision of technical assistance and specific know-how); 

· Ensuring adequate access to supporting services (technical supply, productive capacities, etc.,) and to local and external markets; and

· Assuring a fairer distribution of the benefits generated all along the value-chain (especially in the case of micro-small farmers and MSMEs).

In pursuing the above, the project will primarily support small-medium scale farmers (them being the majority, and the most in need, in rural areas of LER) and MSMEs (including food operators). Production of safe, high quality and marketable fresh and processed food supplies, aligned with domestic and, when possible, external markets’ demands, will be the main underlying goal of this project.

To this end, the project will deliver focused support to local F&V and agri-food operators in the selected Lankaran economic region based on their ability to:

i. Get organized into horizontal undertakings;

ii. Integrate with other actors of the specific F&V-VC within which they operate; and

iii. Come up with investment proposals fully meeting the support facility-access.

The overall expected result of the project will be the strengthening of the business environment for developing inclusive and efficient F&V value-chains, along with a general surge in the national recognition of the importance of LER-based agricultural/F&V agricultural/food systems. 

Also, in terms of the existing constraints of the target (F&V) VCs and the needs of F&V operators, the proposed action would be relevant, as details provided below show:

i. The current limited scale of production and of traded volumes of the large majority of LER-based F&V growers (whose farm-size is, on average, 1.07 ha) will be overcome by fostering horizontal integration (formal and informal) among the same producers, while enhancing vertical integration with the other operators active (upstream and downstream) within the same value-chain. This way, the size of supplies will increase, thus ensuring that: (a) farms’ outputs are traded in their totality (or in the largest share allowed by market conditions); (b) (per unit) marketing costs (linked to the: storing, packing, labelling, transport, negotiating operations) decrease; (c) needs of final purchasers (wholesalers/aggregators, processors, retailers or exporters) are matched at best; and (d) higher margins and overall income are secured to primary producers. Horizontal and vertical integration will require undertaking of adequate awareness campaigns to sensitize target-groups on benefits to expect, along with capacity building exercises to ensure that all operations (from production to final sale) are implemented according to best practices and demand/final purchasers’ requirements;

ii. The existing drawbacks in the final quality of products offered will be tackled by introducing the best (production, processing and trading) methods and practices, capable to sustainably meet the needs of all actors (from producers to final consumers) involved in target F&V-VCs. This will be achieved through: (i) the organization of capacity building events (training, field-visits/days’ demonstrations, exchanges, study-tours) focusing on the most advanced methods and practices known/available for the production of quality foods (in terms of their healthiness, appearance, size, sustainability etc.); (ii) fostering, through the use of the support facility operated by the project, any investment needed to increase overall quality of final outputs, either fresh, semi-processed or processed; (iii) supporting adoption of modern F&V varieties (in collaboration with local inputs suppliers); and (iv) establishing demonstration plots (together with local research and extension institutes) to facilitate innovations’ transfer to farmers to produce quality F&V supplies;

iii. Similarly, the current lack of integration among F&V value-chain actors will be challenged by (a) sensitizing actors on technical/logistic/managerial benefits obtainable from higher degrees of value-chain integration (using the same capacity building tools described above); (b) stimulating the investments needed to enhance such amalgamation process through the appropriate use of the resources available under the support facility; (c) introduce F&V-VCs’ operators to the best international models on how to undertake such vertical integration (out-growers’ schemes, contract farming, use of consortiums/associations, joint-ventures etc.) and to up-to-date practices on how effectively and sustainably manage them; and (d) providing technical assistance to support them in the proper management/conduction of the models introduced, so as to ensure their long-term impact and sustainability;

iv. The prevailing gaps in knowledge and information at production, processing and market levels will be levelled though a suite of interventions, including: (a) ad-hoc theoretical capacity-building exercises (ranging from production to produce trade) to upgrade the skills and capacities of LER-based F&V operators; (ii) introduction in LER, for operators’ direct use, of practices/techniques to ensure that F&V-VCs’ operators can deliver quality (agricultural or food) supplies and can provide guarantees to final consumers on produce healthiness (through the use of appropriate production methods –such as organic or IPM ones, or systems, –traceability, etc.) and other quality issues (by making use of appropriate quality management systems); and (iii) setting up  of demonstration plots to show best technologies and research results;

v. Present loopholes in technology to properly cultivate, store, pack, label, process, transport F&V fresh and food supplies, as much as gaps existing in informative/logistics systems, will be tackled by stimulating, through the use of funds available under the support facility, appropriate investments. These latter will be identified both through (a) specific, ad-hoc, value-chain analyses to be undertaken by the project during its initial phase (citrus, potato, vegetables, kiwifruit, feijoa; F&V-VCs expected to be studied in detail), along with (b) the investment/business proposals that target-groups’ components will be encouraged to produce in order to access available resources under the project;

vi. As for deficiencies that LER-based F&V operators currently experience in accessing both inputs/services and/or final produce markets, the project will intervene by: (i) making first VCs’ operators further aware of the benefits that they can obtain through more collaborative forms of operating target F&V-VCs; (ii) providing both theoretical (through capacity building exercises, exchange of experiences and introduction of innovative models/practices) and practical (through ad-hoc technical assistance) support in nearing the actors active within a given VC and in making sure they act consistently and effectively towards common goals (being the final one, the meeting at best of final market demands); (iii) facilitating access to the financial means required to fund those investments required to overcome constraints currently hindering access to final domestic or external markets. Besides facilitating access to the support facility available within the project, the latter will do its utmost to assist beneficiaries in making proper use of  services, supplies and works procured under the project; and (iv) making available for trade (to market operators and final consumers) products capable to diversify current final market demand (thus increasing potential producers’ revenues) by also experimenting (at specific demonstration plots/farms to be set up under the action) new F&V varieties, currently not produced within the LER-region.

The implementation of lockdown due to the COVID-19 pandemic has affected all sectors in the country including agriculture.  The COVID-19 restrictions in Azerbaijan have especially impacted small and medium farmers due to the disruption of agricultural inputs, limited access to local and international markets and, in some cases, delays in harvesting and planting operations. As a response, improving the efficiency of agri-food chain operations with adapted sustainable agricultural mechanization can minimize disruptions, reduce impacts and increase incomes of smallholder farmers. The Ministry of Agriculture (MoA) has been quite active in supporting the farmers to cope with the negative impacts of COVID-19 pandemic. The support includes the governmental actions to simplify the import and export of agricultural and food products, inputs; organization of uninterrupted sale of agricultural products in local markets (supermarkets); free movement of the trucks carrying agricultural products between regions; no restrictions on the movement of agricultural producers, suppliers, agro- specialists; establishment of a mechanism for providing unsecured micro-loans to the agricultural sector by the Agrarian Credit and Development Agency with USD 12 million, which now increased to 15 million. The proposed intervention will link up with this MoA COVID-19 response to ensure a green and just recovery.
From its side, UNDP has been working closely with the government of Azerbaijan and other UN organizations to address the challenges of the COVID-19 pandemic. UNDP has used telecommunications technology to continue to operate at full capacity throughout the pandemic and has repurposed its operations to support national efforts to combat the virus. Mitigation efforts have included an emphasis on healthcare, education and support for the most vulnerable in society. 

The project will contribute to the Sustainable Development Goal 2. “End hunger, achieve food security and improved nutrition and promote sustainable agriculture”

Target 2.3 By 2030, double the agricultural productivity and incomes of small-scale food producers, in particular women, indigenous peoples, family farmers, pastoralists and fishers, including through secure and equal access to land, other productive resources and inputs, knowledge, financial services, markets and opportunities for value addition and non-farm employment.

Indicator 2.3.1 The volume of production per labour unit by classes of farming/pastoral/forestry enterprise size.

Target 2.4 By 2030, ensure sustainable food production systems and implement resilient agricultural practices that increase productivity and production, that help maintain ecosystems, that strengthen capacity for adaptation to climate change, extreme weather, drought, flooding and other disasters and that progressively improve land and soil quality.
Indicator 2.4.1 The proportion of agricultural area under productive and sustainable agriculture.

III. Results and Partnerships 

Expected Results
The Overall Objective of the intervention proposed for funding is the development of modern and competitive Fruit and Vegetables (F&V)-Value Chains (VCs) in the Lankaran Economic Region (LER). This will result, in the long term, in: (i) more effective access to domestic and foreign markets; (ii) a fairer distribution of the financial benefits generated all along the target VCs; and (iii) an ensuing decrease of the current rural poverty levels.

In order to achieve such results, the project pursues to strengthen the capacities of the F&V-VCs operators by providing them with modern (production/processing/logistic/marketing) means and services.

The intervention logic of project is structured around the following (Intermediate) Outcomes and Outputs:

· Outcome 1: Awareness of LER-based F&V operators on the benefits of collaborative undertakings is increased.

· Output 1.1: LER-based F&V operators are selected and trained on collaborative undertakings.

· Output 1.2: F&V collaborative undertakings are established and supported.

· Outcome 2: Capacity of selected F&V collaborative undertakings to apply key technology is enhanced.

· Output 2.1: Managerial and operational skills of selected F&V collaborative undertakings is strengthened.
· Output 2.2: Resilience of F&V-VCs operators during major emergencies is enhanced.

· Outcome 3: Innovation is introduced into the F&V sector.
· Output 3.1: F&V operators’ awareness about innovative business tools is increased.

· Output 3.2: Joint farms and model/pilot F&V start-up companies are established.
These planned Outputs are expected to be achieved through the undertaking of a range of specific work-packages (made up by a suite of activities), which cumulative effects will generate the planned related Outcomes. The latter, in turn, will contribute to the attainment of the Specific Objective, whose effects will determine the planned impacts in the long term. The table below well summarises this intervention-logic and the results-chain that the proposed intervention will follow for its implementation.

Pillar 1: Setting Sound Foundations for Project’s Delivery

Output 1.1: LER-based F&V operators are selected and trained on collaborative undertakings.
Activity 1.1.1: A quick assessment of national rules/regulations for setting up/managing collaborative undertakings is undertaken to take stock of any weakness unknown yet, so as to better focus and customize project’s operations.

A fast, though detailed, assessment/study of the current status of rules and regulations currently governing the setting up and management of national collaborative undertakings (both formal, such as: co-ops, associations, consortiums, joint-ventures etc., and informal), will be undertaken by the PMU, jointly with local service providers/specialists and in the course of the first semester of the Inception Phase (see work-plan below). The study will highlight existing gaps/weaknesses while assessing the feasibility of introducing in Azerbaijan practices/formats derived from other contexts (such as the EU) for establishing collaborative undertakings that might be either alternative or complementary to those currently in use in the country. The assessment will serve as a base to elaborate the strategy described here below as Action 1.1.2.

Deliverable: A detailed study is swiftly produced, circulated and validated.

Activity 1.1.2: A strategy (including agricultural incentives) to promote community-driven collaborative undertakings is elaborated.

The strategy will complete the study described above and will be meant to indicate the best “way-ahead” to put in place those new/alternative practices/formats recommended by the same study. It will, in fact, be developed in parallel with the same study. The strategy will also include eventually the adoption, by concerned domestic Authorities, of policy mechanisms capable to facilitate the creation of more modern and better performing collaborative undertakings. The strategy will also include an action-plan for implementing the recommendations of the strategy, where responsibilities will be clearly assigned and a timeframe for activities’ implementation put forward. Both the study and the action-plan will be brought, for their validation, to the attention of national Authorities concerned (MOA, MOE, SME agency.). In light of the keen interest local Authorities are currently showing in promoting more integrated undertakings, it is expected that these two documents will receive required consideration and be validated in due course. Once the assessment and strategy’s contents will be validated by local concerned Authorities, they will be used by the project to guide its work on this specific area during the remaining of its existence. During the approval process, which might take sometimes, the project will try to put in practice some of the recommendations included in the two strategic documents produced as a way to show their viability and feasibility in current LER context. In particular, recommendations related to practices/modalities in use in other economic contexts (such as the EU one) will start being tested. The strategy will be worked out, by the end of Y1 (see work-plan below), by specialists (local and external) on these specific issues, to be supported by project’s PMU staff.

Deliverable: A detailed strategy, including an action-plan, is produced, circulated and validated.

Activity 1.1.3: Entrepreneurs to work with and associated to target VCs, are selected
While an overall description of target-groups and beneficiaries to work with is given above, during the first 6 months from action’s start, the project will undertake a close analysis of the F&V-VCs’ operators (single or associated) active in LER to identify/select, at a district’s level, those among them who could be involved in the planned project’s work. Those operators, single or associated, will be selected based on the role they play within a specific F&V value-chain; the range and relevance of the current network of operators they work with; their interest/willingness to strengthen ties with other bits of the value-chain; interest/openness to project’s proposals; and soundness/sustainability of their operations. Clusters of operators to work with will be identified in each district of the LER region; different F&V-VCs will, in fact, be targeted according to their relevance in each district. 

It is understood that this initial selection of a “core-group” of operators to work with, to be implemented during the Inception Phase, will just be an activity to facilitate and properly address the initial work of the project, as it is expected that the good performance of the latter will motivate other operators to join in while action’s works will unfold. It must be clear, in fact, that the initial operators’ selection is no guarantee of later applications being considered only from members of this core group, but that the ensuing call/s will be open to all eligible applicants. Similarly, there should not be a priori bias towards existing aggregators, but equal opportunity for formation of new collaborative undertakings –not embracing already existing aggregators. Safeguards against possible conflict of interest situations will be built into the selection mechanism and described in the support facility operational manual to be worked out when the project will unfold its activities. The manual will also have to detail the eligibility criteria (i.e. cut off points for minimum and maximum size of business) and methods of selection in order to assure objectivity of the selection process and avoid potential conflicts of interest. It is expected this manual be approved by all parties concerned (including the EU) at the latest by the end of the Inception Phase.

Deliverable: No less than 1,000 operators are selected by the project.

Activity 1.1.4: Awareness/capacity-raising actions implemented on best practices internationally used to establish and manage collaborative undertakings.

Although these activities will characterize the entire existence of the project, it is expected that they will be particularly intensive during the first couple of years of project’s existence. These activities, to sensitize a share of the selected operators (though also eventually others who show some interest in project’s works/proposals and who might eventually join-in later) on those practices/modalities to integrate horizontally and vertically the value-chain recommended by the strategy mentioned above (as Activity 1.1.2), will take the form of both seminars/theoretical trainings and “hands-on” tuitions. Besides target operators, it is, however, expected that representatives of concerned national/regional/district institutions will also take part at these theoretical/practical trainings to allow them to acquire knowledge on issues which putting into practice will require their active involvement/backing up. Awareness-raising/capacity building activities will be implemented by a mix of local and external specialists holding a specific knowledge/experience on those practices/modalities that the project intends to introduce in LER (as a pilot for the entire country). No less than 300 operators (or 30% of the 1,000 operators targeted under activity 1.1.3 above) are expected to be trained in these specific areas before project’s closing.
Deliverable: No less than 300 operators trained.

Activity   1.1.5: A database on the regional F&V-VCs actors is set up. 

A database on the various actors active within the target value-chains will be created by the project during the first semester of Y1 and constantly updated as project’s activities unfold. As much as circumstances will allow, the database will cover not only the actors directly involved in the project’s work though also those who could not or decided not to join in. Actors will be identified according to their location (district, etc.), the nature and estimated size of their business, position inside the value-chain within which they operate, markets served, etc. The database will be set up and managed by the PMU according to the highest transparency standards and will be used by the project as a sound base for undertaking any analyses/assessment/study the project will require. Which might also include project’s monitoring and evaluation activities. It is believed that the data/information included in this database could be meaningful and useful also for local (regional and national) Authorities entrusted with the agricultural sector development to guide their future interventions within the F&V industry. In light of this, before the project terminates its work in LER, the MoA (along with MOE and other institutions) will be contacted to assess their interest in the transfer of the database into their servers. Should any hands-on training/capacity-building be required to prepare the database receiver(s) in effectively use it, the project will provide it in due course. 

Deliverable: One database is up and running and constantly kept updated.
Activity 1.1.6: Three study tours implemented to sensitize operators on proposed new forms of horizontal cooperation and to exchange knowledge/innovations.
In order to show how the new practices/organizational models and other solutions introduced by the project work in reality, 3 study-tours for leading operators and key-institutional representative will be organized to an EU country (possibly Italy, although this will much depend on the practices/models the country will want to focus its attention on). It is expected that these study-tours to be organized at the end of Y1 to allow the project to have firstly initiated a sensitization of target operators on the new proposed models/practices, while having enough time to put them into practice once the study-tour components return home.  Study tours will focus on the establishment of farm organizations, horizontal undertakings management, application of innovations in crop production, value-added tools in post-production processes, integration of small farms into the potential value chain and access to potential markets, the role and participation of small farms in regional development process. Totally, 24 persons are expected to be involved into the planned study-tours. They will be chosen among those operators whom the project will select to work with; represent significant realities; have leading roles within the communities they originate from or major responsibilities within the VC they operate –to facilitate acquired knowledge circulation and acceptance once they are back home; and be willing to animate ad-hoc (one-day) workshops to give back gained experience/skills also to those operators who were unable to take part of the study-tours.

Deliverable: Three study-tours organized and 24 persons exposed to new approaches/ practices/technologies.
Pillar 2: Establishing F&V Inclusive and Collaborative Undertakings

Output 1.2: F&V collaborative undertakings are established and supported.

Activity 1.2.1: F&V-VCs analysis is conducted to identify gaps and needs all along the VCs and to guide actions/investments under the project, accordingly.
A total of 8 VCs analyses will be undertaken. VCs will be selected according to their relevance within the district/region’s overall economy and to the number of operators involved, besides of the opportunities for the project to positively contribute to improving VCs’ performances. The analysis will focus on the following indicative issues: number and kind of actors active within a target VC; linkages among operators; role and functions of each operator; distribution of benefits all along the VC; features of the supply and the demand (by product); operators’ current gaps and needs (at all levels); existing opportunities and recommendations to tackle them. As a matter of facts, these analyses will be an important base for the project to direct its technical and managerial assistance. The VCs analyses will be undertaken during the last two quarters of Y1 (see work-plan below). Particular attention will be given to identification of beneficiaries consisting of women and people with disabilities, especially during the postharvest stages.

Deliverable: A total of 8 F&V-VCs studied and analysis available for further validation.

Activity 1.2.2 Awareness-raising sessions to validate findings of the F&V-VCs analysis and mobilize local community groups are facilitated at districts level.
In order to have the findings and recommendations of the VCs analysis duly bought-in by target operators and supporting local institutions, immediately after their completion, validation sessions will be implemented in each district of the LER. This is expected to take place around the end of Y1, start of Y2 (see work-plan below).

Deliverable:6 validation sessions organized.
Activity 1.2.3: Ad-hoc trainings to establish and properly manage/conduct collaborative undertakings are delivered.

Besides the awareness, theoretical and hands-on training making up Activity 1.1.4 described above, the building up of capacities in managerial, financial and economic, areas will remain a constant priority for the project throughout its entire duration. Beneficiaries’ mastering of the new models/approaches and practices, along with specific technical know-how, will in fact require a constant follow-up and strengthening in order to be sustainable in the long-term, thus, delivering expected results. A suite of capacity-building opportunities will, therefore, characterize this project and involve different local/external specialists, according to the specific need that requires to be tackled (and which will very much depend on the nature of the undertakings and investments that the project will support through its support facility). At least 200 operators are expected to be trained/formed by the project before its closure; they would be additional to the 300 operators trained under activity 1.1.4 described above.
Deliverable: A total of 200 operators trained/formed.

Activity 1.2.4: Collaborative large-scale undertakings established thanks to targeted technical/managerial support provided by the project.

Through its awareness activities on action’s planned works and operating-modalities, the project will try to encourage the formation of at least 3 new large-scale ventures, capable to link-up as many bits of a target VC as feasible and as many operators (especially growers) as possible. These ventures are intended to be “models” for large-scale F&V operations both for the region and for the entire country. Though large, in terms of both volumes of products and actors involved, the undertakings will have to show long-term technical, managerial and financial sustainability. These undertakings, besides serving domestic markets, are expected to become the local reference for external importers of F&V fresh, semi-processed and processed products. 

Deliverable: Establishment of at least 3 large-scale ventures supported.

Activity 1.2.5: At least 6 pilot-operations are collaborative undertakings led by youth/women.

Similarly, for Activity 1.2.4, the project will select 6 proposals received for sponsoring through its support facility that: (i) show to be particularly innovative; (ii) are submitted by horizontal undertakings led by youth and/or women; and (iii) comply will all eligibility criteria that will be set in the “Implementation Manual on Support Facility Access and Use” to be worked out by UNDP at the offset of the action. Proposals, besides being innovative, will have to show long-term financial and technical sustainability, besides having a significant impact on the communities where the youths/women reside. Even in this case, these experiences will function as “example/good practice” to be followed by others within the same district or beyond. It is expected that these proposals will cover all aspects and bits of the VCs, such as: production (especially when focusing on sustainable agricultural/food production, traditional food production, etc.), processing (new/innovative products to serve final customers) and trade (including new forms to more sustainably trading products, such as: direct “field to consumers” produce sales, operation of “farmers’ markets”, operation of “associated voluntary purchasing networks” etc.).

Deliverable: Implementation of at least 6 pilot operations through collaborative undertakings that are led by youth/women.

Pillar 3: Extending Needed Support to F&V Collaborative Undertakings.
Output 2.1: Managerial and operational skills of selected F&V collaborative undertakings are strengthened.

Activity 2.1.1: Robust capacity building programme on quality management systems (HACCP, Global Gap etc./SPS/IPM requirements/ethical certification etc.) delivered. In order to increase the practical knowledge and skills of the target groups, also demo-plots (modern methods of land management-fertilization, plant protection, irrigation, application of IT in plant growing) will be organized.

Differently from the capacity-building activities described above under Activity 1.1.4 and 1.2.3, the building up of capacities included within this work-package refers to technical knowledge relating to specific areas essential to the modernization of F&V-VCs and to an enhanced access to final markets (both domestic and external). In particular, issues to be covered with the suite of theoretical and practical exercises to be implemented by the project, will relate to: (i) introducing innovation in crop production by making use of demo-plots. Innovation will relate to: fertilization-land management, pest and disease control, water saving-irrigation, IT application to agriculture, residue management and green practices; (ii) quality produce management (product handling, harvesting, grading etc.); and (iii) overall systems and procedures management to ensure final quality/safety of products, avoid market failures (use of traceability, HACCP, specific ISO norms etc.) and ensure overall sustainability (use of environmental ISO norms, use of IPM practices, use of ethical certification standards –organic, fair-trade etc.). Delivery of this specific assistance will be both in the form of trainings open to several beneficiaries or, whenever feasible, more customised to the need of one or few operators (“peer-to-peer” assistance). Delivery of such assistance will be distributed all along the project’s life involving both domestic and external operators and expected to concern no less than 25 collaborative undertakings, for a total of at least 50 persons formed/trained. It is understood that the 25 collaborative undertakings to be assisted in this very specific area of work will be a part of those selected by the project during the Inception Phase.

Deliverable: At least 25 collaboratives undertakings assisted and 50 of their staff formed (in total).
Activity 2.1.2: F&V collaborative undertakings of selected LER-based VCs apply for, and access successfully, support facility to improve their technology and the marketing of their products.

This activity will be the core of the proposed action. As it will be separately explained, potential beneficiaries of the grant could be both (i) local agricultural/food operators who would be able, by the project’s closure, to set up a commercial/informational/technical network, and (ii) adherents to economy networks (in various forms of cooperation and association). While eligibility criteria will be more closely defined and agreed by the end of the Inception Phase (at the latest), eligible entities might include: producers registered in MoA Subsidy Register, small entrepreneurs, SMEs registered in the local “Business Registry”, along with community-based organizations, cooperatives and business associations (of all forms and nature), other forms of producers ‘groups, farm circles, machinery sharing rings –among others. Due to legislation limitations on direct grants to the farmers, the grants are expected to be realised through support facility which involves the procurement of services, goods and supplies. Possibility to apply to the support facility will be duly advertised by the PMU, through specific awareness/informative events/materials (especially during the first year of project’s work) or whenever project’s actions will be implemented. 

A specific “Implementation Manual on Support Facility Access and Use” will be worked out by UNDP at the offset of the action. UNDP guidelines/referential materials on this matter will be used to guide elaboration of such a manual. In particular, the Implementation Manual will define:(i) the entities eligible to access the support facility scheme; (ii) the type of actions/investments that are qualified for funding –main focus is anticipated to be on investments improving competitiveness and market access which can include supplies, works and services; (iii) threshold values for such actions/investments (as in the case of supportive services), (iv) criteria to award submitted proposals; (v) the matrix of indicators needed for monitoring the performance of the facility; along with (vi) any other issue that needs to be detailed for implementing support facility through procurement of services, supplies and works. The Implementation Manual will have to be validated by the EU and by the project’s Steering Committee before it is used by the project. It is expected that the Manual be available for use by the end of Y1 at the latest.
All proposals for benefitting from resources available under the support facility will have to detail proposed investments, business-cooperation modalities, monitoring plan, along with required technical assistance (if applicable) and supportive services. It is understood, as also highlighted above, that resources could fund any need related to services, supplies and works at any of the stages of a given target VC. Furthermore, resources can cover training, other services and technical assistance related to the eligible investment types. While the Implementation Manual will provide all needed details, it is anticipated that the essential selection criteria of support facility applicants will be their financial and operational capacities, while the essential award criteria will be the relevance of the proposed action to the objectives of the call; design, effectiveness, feasibility, sustainability and cost-effectiveness of the same action. 

It is also expected that the project will extend its assistance, using its expertise or ad-hoc technical resources, to ensure that applications are up to the purpose, and relevant advisory and coaching mechanisms are in place to support the adequate development of the proposed intervention. In addition, it is also anticipated that the project will facilitate possible beneficiary partnership with linkages to other stakeholders (input suppliers, banks, support institutions, buyers etc.).

Without wanting to provide conclusive figures (which only reality will show), it appears as realistic that money for support facility (EURO 3 million) to be made available under this action, be assigned according to the following allocation: 5 undertakings benefit of support valued EURO 200,000 each; 10 of support valued EURO 100,000 and 20 of support valued EURO 50,000.

Deliverable: At least 35 eligible collaborative undertakings manage to access available support facility resources and benefit from project’s assistance.

Pillar 4: Equipping the Country’s F&V Sector to Face Major Emergencies

Output 2.2: Resilience of F&V-VCs operators during major emergencies is enhanced.

Activity 2.2.1: A sustainability strategy is worked out to the benefit of both local F&V institutions and operators.
This output, which is based on the experience of EU countries, aims to develop a strategy, actively participated by all relevant partners, to address the impact of COVID-19 (or of similar emergencies in future) on the target F&V value chains and on the region's agriculture and economy at large. The starting point of the strategy will be the analysis of the existing, and already largely known, shortcomings (in terms of infrastructures, facilities, equipment and other physical investments) that facilitated and amplified the negative effects of the COVID-19 pandemic over operations of LER-based F&V-VCs’ actors. Further, the strategy will have also to recommend the kind of warning-instruments that need to be in place to alert industry’s operators about future, similar events, along with remedial/supportive actions that would need to be adopted by central and regional Authorities to mitigate the effects of such calamitous events. It is anticipated that most of these remedial, recommended actions will make use of tailored IT solutions, be them for better accessing market information, facilitating on-line sales or inputs/services procurement etc. or for other purposes.

It is expected that outcomes of this study will finally influence the type of investments supported by the support facility which resources, in fact, are deemed to be used for building up a COVID 19 recovery plan that is climate friendly and makes large use of IT solutions. For these reasons, the elaboration of the strategy is planned by the end of Year 1 (Y1) –before money for support facility starts being disbursed.

Deliverable: A strategy is elaborated and adopted by central and regional Authorities responsible for the development of the agricultural and rural sector.

Pillar 5: Supporting Adoption of Innovative Solutions and Establishing Pilots

Output 3.1: F&V operators’ awareness about innovative business tools is increased.

Activity 3.1.1: Competitions (ideathons, hackathons)/crowdsourcing events organised.

In order to stimulate the suggestion and adoption of solutions capable to meet the needs of the F&V-VCs found thanks to the value-chain analysis mentioned above or which will emerge as the project’s work unfolds, competitions (ideathons, hackathons) will be organized. Suggestions are expected to stem from the use of approaches either innovative or that might appear to be better suiting/adapting to local reality (as compared to those taken from external similar contexts). When found technically and financially sound/sustainable, the adoption of the proposed solutions will be sponsored by the project by making use of the money that will be available under the support facility scheme –though even through crowdsourcing exercises if required. Should the proposed innovations be applicable through the use of start-ups (especially when led by youths), the project will make sure the latter can receive all the assistance they need to become sustainable (in terms of: access to staff training, mentoring, investment money etc., as explained below at Activity 3.2.1).

Deliverable: At least 2 competitions are organized and 5 start-ups assisted.

Activity 3.1.2: Ad-hoc capacity building assistance and mentorship are provided to young managers’/start-up founders/individual innovators (special target on women).
As mentioned here above, in order to support operations of young managers’/start-up founders/individual innovators (with special target on women), the project will pay particular attention to meeting their specific needs for tailored assistance be it technical, organizational, managerial, etc. In particular, their needs would be met through ad-hoc, targeted trainings and by using coaching mechanisms delivering support throughout a reasonable length of time. Follow-up plans will also be worked-out by the project to make sure that knowledge/assistance delivered by the project can be properly applied/used by young beneficiaries.

Deliverable: Ad-hoc assistance and mentorship, particularly shaped to the needs of young innovators managing collaborative undertakings (even as start-up founders), will be provided by the project for a reasonable length of time and to at least 20 young persons. These latter will anyhow be part of the 200 trainees expected to benefit from assistance planned under Activity 1.2.3 described above.

Output 3.2: Joint farms and model/pilot F&V start-up companies are established.
Activity 3.2.1: Start-ups (led by youths) that adopt solutions proposed through competitions/crowdsourcing events, are supported.
As mentioned, in order to promote, and make best use of, innovative solutions originating from the 2 competitions illustrated under Activity 3.1.1 above, the project will support them financially and technically, especially when spearheaded by start-ups led by youths –as already highlighted above. In terms of financial support, it is expected these start-ups to be part of the 20-enterprises group accessing support facility. 

Deliverable: At least 5 start-ups are assisted by the project.

Activity 3.2.2: Innovation platforms are established for selected F&V-VCs to facilitate their activities. 

This activity will complement those included under Activity 3.1.1 above. Their aim, as much as the 2 competitions that the project will organize and that are mentioned here above, will be to stimulate, in a more consistent manner, the emerging first, and sharing afterwards, of innovations/innovative solutions capable to benefit the overall performance of target F&V-VCs or of the operators active within them. No less than 3 platforms are expected to be established and animated by the project during its existence.

Deliverable: At least 3 innovation platforms set up and animated.

Activity 3.2.3: Business ideas that combine horticultural production with agro-tourism and organic agriculture initiatives are promoted.

Business proposals submitted for funding through the support facility operated by the project and linking up the local F&V industry to the tourist one, will also be particularly welcomed for support by the project (especially when youth and/or women led). These initiatives might concern production of sustainable (organic) supplies to feed tourists hosted by LER-based agro-tourism facilities; the establishment of tourist facilities within LER rural villages or somehow linked to agricultural (F&V) value-chains; the setting up of restaurants or shops catering for the needs of tourists visiting the Lankaran region among others. The project will take care, through its awareness/promotional activities, to stimulate the creation of such businesses and spare no efforts to collaborate with any national/foreign agency engaged in this area of work in LER.

Deliverable: at least 6 proposals submitted for support are selected and backed-up by the project.

Activity 3.2.4: A promotional programme of regional agro-festivals and agro-weeks to support local food producers is undertaken.
This activity has the same purpose, and thus integrates the actions, as described above under Activity 3.1.4. It is expected that the project supports at least 3 events of this nature during its implementation.
Deliverable: At least 3 agro-festivals and agro-weeks supported.
Activity 3.2.5: Circular Economy concepts and methods/practices to improve environmental management of LER-based F&V-VCs are circulated and adopted.

In order to increase overall sustainability of target F&V-VCs and positively contribute to the overall environmental, social and economic sustainability of the LER region, “Circular Economy” concepts and methods/practices will be widely circulated through both the awareness/promotional and capacity building activities to be implemented by the project during its implementation. Further, use of these concepts and practices will be seen as one of the preferential criteria to be used for selecting the applications made to access resources available inside the support facility administered by the project. Additionally, 2 events focusing on Circular Economy concepts and methods/practices will be organized by the project during its lifespan.

Similarly, the project will cooperate with the future “EU4Lankaran” service contract in developing and putting in place a smart technology transfer programme on “smart agricultural solutions” to the benefit of both extension service providers and F&V producers in LER. Cooperation, through the support facility, will include support in procuring required supplies –among others.

Deliverable: “Circular economy” concept will be developed. At least 2 events organised and animated in LER’s selected districts.

In summary, the project seeks to achieve its goals by supporting the creation of modern, coherent and market-oriented F&V-VCs in LER based on higher horizontal and vertical integration. The project strategy emphasizes the sustainable enhancement of the competitiveness of the F&V industry in LER based on the principles of collaborative, sustainable and sharing economy, in line with EU best practices and standards. However, the goals and activities of the project are also aligned with the goals and objectives of the Roadmap adopted, and currently implemented, for the development of the domestic primary sector. By integrating the positive and successful experiences gained from the project into the annual action plans of the Road Map, it will be possible to further scale-up project’s achievements through other institutions and interventions.

The project will be an integrated intervention comprised of interdependent and mutually reinforcing components. Initiatives to be implemented under each of the five pillars, along with the horizontal measures supporting them, are further inter-linked by contributing to the common goal of progressing F&V value-chains restructuring in Azerbaijan. Overall, the action will support private actors, along with public institutions (such as the MoA and the MoE), at a national, regional and local level using a combination of EU and local expertise.

While activities under Pillar 1 intend to set the basis for planned project’s operations and performance, those characterizing Pillar 2 are meant to support initiatives of collaborative undertakings/networks and the active participation of communities that are aware of their potentials and resources. Activities under this pillar will comprehensively address the need to better organize Lankaran's economic actors in the F&V sector and to provide them with more opportunities for growth arising from better resources, products and enabling environment. From its side, Pillar 3 intends to tackle key technological and capacity constraints of collaborative undertakings rounding up growers, processors and traders in both, increasing productivity and reaching the market with a safe and competitive product. As for activities under Pillar 4, it is expected that they will be helpful in assisting both the Lankaran region and the country as a whole in increasing the overall resilience of the F&V industry to exogenous shocks. Work within this pillar, in fact, intends to develop a strategy, with the active participation of all relevant partners, for addressing the impact of COVID-19 (or similar emergencies in future) on the target F&V value chains and on the region's agriculture and economy at large. As for Pillar 5, it was included into the project to complement previous pillars (especially 1, 2 and 3) in that it intends to ensure that due attention and support is provided by the project to: (i) approaches that appear being more innovative or better suiting/adapting to local reality as compared to those derivate from external, similar contexts; and (ii) innovative proposals (in terms of technological/managerial solutions)put forward by young operators also thanks to specific tools/facilities to be made available through the project. It is understood that both innovative approaches and solutions will continue to apply to collaborative undertakings where the proposed joint farms or model/pilot F&V start-up companies, especially when led by young farmers and women, play a pivotal role. Use of Circular Economy concepts and promotion of agro-tourism will receive primary attention when selecting applications for support facility, especially if proposed as start-up/pilot experiences. Relevant exhibitions and festivals will be supported to promote the sustainable development of the local food value chain, as well as to present the region's tourism potential.
Resources Required to Achieve the Expected Results
UNDP Azerbaijan will be responsible for the overall management of the project activities, budget and procurement. For this purpose, a UNDP Programme Officer will be assigned at 15% of his/her time to the action and he/she will be responsible for monitoring the implementation of the action by the project team, quality assurance, timely reporting of its progress to the EU, as well as for organizing the external evaluation. He/She will also act as M&E Focal Point.

UNDP administrative/support staff will support the project team with guidance and compliance with UNDP operational rules and procedures. UNDP will also be responsible for the establishment of collaboration and networking with relevant institutions and similar projects in the country. UNDP will consult and cooperate with the MOA and other relevant stakeholders.

A Project Steering Committee (PSC) will be established within the first two months from the start of the project and will meet twice a year. The responsibility for convening and organizing these meetings will lie with the Project Manager. The meetings’ minutes will be prepared by the project team and will be shared with participants and included in the project’s Progress Reports.

        Key Personnel
Project Manager (1st year 70%, then full-time/based in Baku)– responsible for the management and coordination overall project activities. The responsibility for project management will be carried out by the Project manager of current UNDP/GEF Project on “Conservation and sustainable use of the global important agro-biodiversity”.  His/her salary will be shared between two project budgets till the end of the above mentioned project until December 2021. Thus, during this period only 70% salary will be charged to the budget of the “Promoting Competitiveness, Collaboration and Modernization in Fruit and Vegetable Sector in Lankaran Region” project. Once the UNDP/GEF project is over, funds for 100% monthly salary will be fully allocated from the budget of this Action.

Agricultural Specialist (full-time/based in Lankaran) – responsible for the implementation of agricultural activities and coordination of project coordinators at regional level (including coordination of all involved experts and service providers).

Agri-business/economist specialist (full-time/based in Lankaran)–responsible for development and strategic support in a wide variety of areas, including value chain development and upgrading strategies, improving access to agricultural inputs, agricultural extension, marketing, facilitate market driven linkages between agribusiness producers, wholesalers, processors, and markets.
Project Officer (full-time/based in Baku)-will support the Project Manager to mobilize all project inputs in accordance with UNDP procedures for nationally executed projects (NEX). He/she will support the process of procurement, contracting, financial management, including disbursements, record keeping, cash management, and compilation of financial reports.
Project assistants (2 persons, full-time/based in Baku and Lankaran)- will support the project management team and experts in day-to-day work. They will assist with the procurement and recruitment process, such as preparation of TORs both for project staff and consultants, preparation of appropriate contract requests, evaluation, determination and other documents, updating, coordination and implementation of project work and procurement plans, maintaining logistical (travel, accommodation, etc.) arrangements for project consultants and staff, coordinate all preparatory activity for seminars/workshops to be held under the project, such as logistic/administrative arrangements, etc.

Communication Specialist (full time/based in Baku) – will be responsible for the development and implementation of communications, advocacy and outreach strategies and plans. He/she will provide support to planning and communications production to ensure visibility of the projects’ outputs and impacts.
Additionally, the project foresees the involvement of international and local consultants in different areas such as: new approaches to set-up and manage horizontal undertakings and to vertically integrate value-chains’ actors, capacity-building and training material development on issues like: IPM, quality standards, ethical production etc., public-private partnership/joint-ventures etc., and setting-up starts-up etc.

The translators from UNDP roster of translators will be involved for translation of project documents and outputs, as well as interpretation services during the project events and meetings. 

Partnerships
Besides the direct beneficiaries mentioned above, staff of several public institutions involved, at a national and LER level, in the development of the F&V industry, are expected to benefit (directly or indirectly) from several of the activities planned with the intervention. These activities relate to the: (i) implementation of assessments/studies/analyses (such as those planned under output 1.1 and 1.2); (ii) undertaking of specific trainings/capacity-building exercises (such as those expected under output 1.1 and 2.1); and (iii) introduction/circulation of new practices/concepts (such as those foreseen for output 3.1). It is, in fact, expected that the before mentioned activities will make available, to staff operating within institutions that are key for the development of national/regional F&V-industry, both data and information, along with specific technical knowledge, which use will highly contribute to make their work more aligned with industry’s upcoming needs, thus enhancing future overall sustainability of the target industry. To be highlighted that, whenever feasible and adequate, staff from public institutions (such as: universities, research centres etc.) will also act as project’s partners and, as such, be directly involved in the implementation of some of the activities planned with the action –such as: studies and capacity-building exercises.

More specifically, it is expected that the following public institutions will benefit from proposed action operations: 
· Scientific and technical staff of the Regional Agrarian Science and Innovation Center (RASIC)) located in the LER;

· The Agrarian Services Agency (ASA) of the Ministry of Agriculture (MoA) of the Republic of Azerbaijan;

· The Lankaran State University, along with MoA Research Centres -such as: The Research Institute for Vegetables; the Agrarian Research Centre and the Research Institute of Horticulture: Fruit and Tea Research Institute;

· Other institutions, such as: the “Agro Procurement and Supply” OJSC; the Ministry of Economy of the Republic of Azerbaijan; the National Food Safety Agency; the Azerbaijan Fruit and Vegetables Producers and Exporters Association; the Development of Women Entrepreneurship Association and Youth Centres.

Potential synergies with other initiatives

This initiative implies cooperation with similar projects that are funded by local or international actors. The project team will closely coordinate its activities with several other projects, which are succinctly described here below. The nature of possible cooperation, along with the benefits that can be derived from collaborating with these projects, are briefly illustrated in the context of the description provided for each of them here after. 

· The EU funded project “Technical Assistance for Implementation of the EU4Lankaran Program”. The project which has as lead beneficiary the MoE, aims to enhance the legal and institutional framework underpinning competitiveness and value-added of the F&V sector of the LER through:(i) improving the regional territorial development planning so that it  considers/reflects adaptation of the natural resource management to climate change and introduces regional profiling to the economic region; (ii) establishing a modern network of local economic and community cooperation hubs in the F&V sub-sector; (iii)improving entrepreneurial and investment conditions in LER. The focus of this project is to strengthen the capacity of local public institutions in regional territorial development planning and implementation, with a main focus on the F&V industry. There will be a need for close coordination with this project in a number of areas, including: (i) work done on value chain analysis, (ii) capacity building of both institutions (including in agricultural research and extension), and of final beneficiaries.

· The EU-funded “Strengthening of the Agricultural Extension and Advisory System Project”, which implementation period is January 2019 - June 2021. Main objective of this project is to: (i) better respond to problems/gaps undermining the agricultural sector; (ii) improve the living standards of the rural population; (iii) support development of local Agricultural Advisory Services, and (iv) support Government's efforts for a more effective cooperation. Lankaran is one of the pilot regions in which an innovative approach to deliver Agricultural Advisory Services will be tested. It is also anticipated that staff of the Lankaran-based Agricultural Advisory Services will be trained so that it will be able to support beneficiaries during and after this project to consolidate their newly acquired skills and successfully manage the investments that will be promoted under this proposed intervention. The project has also developed a comprehensive baseline of the agricultural sector in LER, which will be available for use also by this project. 

· The EU-funded Twinning project named “Strengthening Sanitary and Phytosanitary Measures in Azerbaijan”. The project, which has the Azerbaijan Food Safety Agency (AFSA) as a beneficiary –and which duration is till November 2022, aims at strengthening food and feed safety related controls, along with the setting up of a legal framework for the production and marketing of plant protection products (PPP). This includes monitoring of PPP and of other residues in products of plant origin, with a main focus on export-oriented products. AFSA’s laboratory in Lankaran plays a significant role in this context. As a result, it will receive from the proposed action significant knowledge and support in upgrading relevant analytical skills towards ISO accreditation. Further, the ongoing and the proposed projects will strictly liaise each other to promote good agricultural, hygienic and manufacturing practices so that food safety is ensured and produces’ export potentials, especially of those originating in LER, enhanced.

· The EU funded “Agrivision” project, which pursues the goal of creating and testing a sustainable replicable agri-tourism/ecotourism development mechanism that would help rural households in southern regions of Azerbaijan, and notably the LER region, to increase their revenue and intensify the connection between urban and rural populations in Azerbaijan.

· The “AFAQ” – Agro Action of Azerbaijani Women” project, which lead beneficiaries are the MoA, the State Agro-Trade Company, along with the UN Food and Agriculture Organization (FAO). This intervention foresees to increase women's employment in agriculture, their access to information, resources and markets, women-led investments (including of greenhouses), thus improving their overall socio-economic wellbeing. As such, stock will be taken by the proposed intervention of lessons learned by, and practices used within, this project to guide activities planned under the proposed action (especially those expected under output 1.2 and 3.1).
· The EU-funded “Entrepreneurship for Youth” project, with a duration of 30 months (01.10.2018 – 31.03.2021). The overall objective of this project is to strengthen the capacity and participation of civil society in the development of the entrepreneurial eco-system -through promotion of entrepreneurship education and provision of financial literacy. The specific objectives of this action focus, in fact, on the process, policy and practice needed for establishing an entrepreneurship ecosystem. This includes promoting a dialogue among various stakeholders; engaging local entrepreneurs, business persons and CSOs in capacity building, resource development and delivery of entrepreneurial education and financial literacy; and integrating entrepreneurial education into educational curricula through application of the Estonian experiences on entrepreneurial education and support its piloting in Baku, Gabala, Masally, Ganja, Khachmaz, Mingachevir, Zagatala and Gakh. The action will engage a total of 150 teachers and 3000 students from 4 vocational and 42 secondary schools. Locations targeted will be: Baku, Gabala, Masally, Ganja, Khachmaz, Mingachevir, Zagatala, Gakh. In view of the nature of this project, lessons learned and approaches used, will be extremely useful in undertaking most of the activities proposed under this action.

· The EU-funded: "Strengthening the capacity of the Ministry of Agriculture to improve effectiveness and efficiency of the state support to agriculture” project, which will last till April 2021. The overall objective of this twinning project is to support the MoA to improve the effectiveness and efficiency of state support to develop the agricultural sector and the rural economy as a whole, thus supporting diversification of the economy, decreasing regional disparities and improving rural livelihoods. More specifically, this project intends to strengthen MoA capacity to define, programme and administer effectively state support to rural development, in line with relevant EU policy principles and best practices. This project will pilot a number of EU-CAP type rural development measures also in LER. Consequently, exchange of information between the two projects will be essential –including on eligibility criteria of beneficiaries and selection criteria for s applications.

In addition, the action will be coordinated with other initiatives and projects under the UNDP’s portfolio in Azerbaijan to ensure synergy and increased sustainability and build resilience. UNDP Azerbaijan has, in fact, a solid track-record of engagement with the agro-sector, including:

· The technical assistance project: ‘’EU Support to Vocational Education and Training in Azerbaijan’’, which ended early June 2020 and was executed by the UNDP. Through this project, the EU: (i) supported the VET Agency to improve VET policy and regulatory framework, thereby promoting lifelong learning opportunities and activating participation of social partners; (ii) improved VET multi-level management system and governance -including sector coordination at the central and local level of the Ministry of Education; (iii)  developed VET educational standards and curricula linked to occupational standards and introduced them in priority sectors; and (iv) setup VET reforms monitoring system.
· Two of the four projects awarded under the Call for Proposals: "Modernising Vocational Education and Training (VET) Centres in Azerbaijan" (2017–2020), for a total budget of EUR 6.12M. The grants aimed at supporting VET reforms at school level, namely through:  strategic planning and positioning of the VET centre; financing of VET centres; introduction of a new management style; capacity building; curriculum development; teaching/learning materials and learning aides; purchase of equipment; reconstruction; new teaching/learning methods; linkages with private sector; national & international cooperation. There are currently three projects that are ongoing:2 implemented by the UNDP (ending on October 2020) and one implemented by a local NGO (Local Governance Assistance/LGA), ending on August 2021. Main Beneficiaries are VET Centres/Schools from: Ganja, Lankaran, Daglig-Shirvan and Shaki-Zagatala economic regions. Also, these projects have lessons that can be useful to the proposed action (especially in terms of investments made); as a result, they will be duly taken into consideration to develop proposed project’s activities.

· The GEF financed “Conservation and sustainable use of globally important agro-biodiversity” successfully implemented in four districts of Azerbaijan (2017-2021).The project aimed to: (i) improve the protection of viable populations of indigenous wild relatives of crops and of local landraces in their natural habitats; (ii) augment the conservation of indigenous wild relatives of crops and local landraces in plant gene banks to ensure an adequate source of genetic resources for plant breeding; and (iii) increase the production, and extent of use, of local landraces in agricultural smallholdings and commercial farms. Thanks to this project, a farmer’s organization was established; value-chain assessments for selected crop conducted; capacity of agro-advisory services for local crop production upgraded; farmers access to input and market increased, and small farmers provided with all necessary agro-inputs required for improving competitiveness within local VCs. Many areas of work of this project are similar to those proposed under this action and, as such, lessons learned and results achieved will be taken in due consideration for implemented planned activities.

Risks and Assumptions
Potential risks that face the action and could impede achievement of its results are listed in the table below together with their potential impact (I), probability of occurrence (P) and mitigation measures (MM). Risks are grouped into political, social, technical, environmental and economic categories.
H – high; M – medium; L – low.
	Type of risk
	I
	P
	Mitigation Measures (MM)

	Political risks

Lack of GoA support to develop efficient and inclusive F&V-VCs.

Lack of interest by local authorities and government institutions to support the expected redistribution of benefits and power all along the VCs.
	H

H
	L

M
	The project will maintain a close dialogue with GoA to advocate for the benefits of prioritizing the development of the F&V industry in LER.

The project will engage closely with local authorities to enable them to understand and appreciate the value of the proposed VC-restructuring and final benefits to be gained by local rural communities.

	Social risks

Lack of motivation of small-scale farmers to work in community-driven, horizontally organized groups.

Failure to mobilize women, youth, ethnic minorities or vulnerable groups.


	H

M

H

    M
	L

M

L

L
	Farmers will be sensitized on the benefits of working as a communal group and of higher VC integration.

It is essential to take gender-responsive and socially inclusive approaches in every single activity and from the beginning. Technical expertise on gender mainstreaming and social inclusion will be engaged (such as services of the RWA).

UNDP will use its experience as a neutral broker between different parties with different vested interests.

Regular review and planning meetings between key project partners to share information and assign responsibilities. This will foster buy-in and commitment.


	Type of risk
	I
	P
	Mitigation Measures (MM)

	Technical risks

Inadequate technical knowledge and experience of local partners.

Limited capacity of trained community groups to absorb and apply best practices and principles.
	M

M
	M

M


	International experts recruited to provide technical support on subjects where local expertise is lacking. Local experts will be trained to institutionalize local capacity.  

Regular mentorship of community groups will reinforce the information provided through the trainings. It will also enable feedback on specific capacity gaps and inform revision of training materials and delivery. 

	Environmental risks

Local F&V operators are unwilling or unable to put into practice environment-climate friendly principles/ approaches/standards or norms contents proposed by the project.
	M
	L
	Communities sensitized and trained on environmental, through also economic and social benefits, from use of ethical/sustainable practices/standards.

	Economic risks

Changes in market conditions and demand for local F&V products.

Economic downturn resulting in unexpected price increases for inputs, services and food products.
	M

L
	L

L
	Keep informed on market trends and market demand; adjust project marketing strategy if necessary.

Careful budgetary control, although increases in prices of locally sourced supplies will be mitigated largely due to the increased amount of local currency obtained per Euro and to use of more sustainable production and trade approaches/practices.


Preconditions and Assumptions: 

· There is a continued commitment of the Government of Azerbaijan to modernize and make agriculture more competitive;

· There is an high-level interest and motivation among small scale producers/operators to be part of horizontal organizations -such as farmers’ cooperatives;

· There are no expectations of serious political or environmental destabilization in the region that may cause suspension of the project.

Knowledge
The project has a dedicated member to the communications and visibility aspects of the project who will closely follow the implementation and respect of this visibility plan in close consultation with the UNDP Communications team. All produced branded materials and activities will be shared in advance with the EU press and information team in Azerbaijan. 
Target Groups

1. Direct beneficiaries of the project

2. Stakeholders

3. General public

4. Multipliers (journalists, influencers, etc.) 

Specific Communication Objectives

1. Direct Beneficiaries: To ensure that beneficiaries are aware of the project activities, its impact and its donors and implementers;

2. Stakeholders: To regularly inform stakeholders about the project’s progress and activities, invite them for participation or dissemination, and make them aware who is providing the support;

3. General Public: To raise awareness about the EU’s funding of this project and the donor’s continuous support to improve the quality of life of people of Azerbaijan; 

4. Multipliers: To ensure that multipliers are aware of the project goals, objectives and activities and contribute to the programme success, sharing its spirit and the EU and UN values. 

Communication Activities and Tools

Communication and visibility activities, undertaken under this project, will be designed for the specific target audiences described above, covering all consecutive stages of the project cycle. 

Communication and visibility activities will be implemented by the project team with support from and in coordination with the EU and UNDP communication teams in Azerbaijan.  

The following main tools will be applied at different stages of the project cycle:

1. High-profile and regular public events to draw public attention to the project milestones, key events, initiatives and success stories.

2. Public campaigns to reach out to the beneficiaries directly, raising awareness, encouraging engagement and ensuring wider support. 

3. Corporate EU and UNDP websites and social media accounts in Azerbaijan to continuously disseminate high-profile information about the project implementation.

4. Media and social media to serve as platforms for engaging multipliers.

Overview of key communication activities:

· An Inception Workshop will be organized at the start of the project to communicate the objectives, expected results and activities to stakeholders;

· Media advisories and press releases will be issued on a regular basis to inform the public about specific project milestones and activities (example: trainings, events, handover of equipment, provision of supplies, etc.);

· Videos, digital tools and other innovative resources that are of public interest will be shared through media and social media channels;

· Learning and training materials, also awareness initiatives will be shared on the digital platforms of the Ministry of Agriculture, the Agency for Agro Credit and Development (AACD) and other relevant public institutions. A series of competitions and capacity building trainings, public and TV talks will be organized not only to raise awareness about the project but also about getting feedback on new pilot initiatives such as for example, 6 pilot cooperative undertakings actively involving women and youth;

· The project will also support the organization of a series of awareness raising sessions by holding agro festivals and agro weeks in districts to promote local food producers, along with a series of webinars and seminars using ZOOM, WebEx, GoWebinar and other modern online tools and channels encouraging the participation of farmers, women and people with disabilities; 

The project will also organise ideathons, hackathons to crowdsource innovative solutions in horticulture to encourage youth and women groups to begin modern business models (start-ups) in the field; to promote business ideas that combine horticultural production with agro-tourism and organic agriculture initiatives. Regular info sessions will also be organized to share experiences between advisory services and local farmer-to-farmer networks for vegetable and fruit crop farmers in project districts; to contribute to promotion of benefits of collaborative undertakings;

· Advocacy campaigns will be organized to promote responsible farming by leveraging the use of blockchain and other technologies with a focus on the importance of sustainable use of natural resources and contribution to climate change actions;

· Videos and success stories will be prepared to promote different groups of growers and processors of fruit and vegetables in Lankaran Economic Region to show the professional and modern image of farmers including the most marginalised groups living in the rural areas of Lerik, Masalli and Yardimli;
· Video series, webinars for farmer communities, also seasonal academies and experience change camps will be developed and organised to inform the public about the modern trends in horticulture in the region, also Agriculture Innovation Transfer and Rural Development Centres will be created to help foster innovation transfer to farmers and support better planning of development strategies;
· At the end of the project, all the video material will be used to create a documentary/reportage of the project’s milestones through time. 

Sustainability and Scaling Up
· Financial sustainability: The action is designed to create linkages/integrate and share knowledge between various VCs’ actors, to improve the efficiency and profitability of F&V value chains in the LER and, hopefully in the long run, in the entire country. Direct support will be provided by the project, through its support facility component, to purchase equipment/machineries and materials and undertake a wide range of investments all along the various stages of the FVs-VCs. It is anticipated that these businesses will become financially sustainable: the most relevant criteria for selecting the business proposals to be submitted to the project during the Implementation Phase, in fact, will be financial, long-term sustainability of the proposed investment. From their side, the project’s key partners (such as the MoA and its affiliated research and extension institutions to be involved into the action) will continue complementary activities funded by GoA budget allocations.

· Institutional sustainability: Farmers, as much as other VCs integrators, will have increased capacity to work together within higher integrated and better functioning value-chains. Through the project, they will have improved technical knowledge/skills, which in turn will improve their access to markets through collective production, processing and marketing of local food products. This, jointly with a fairer distribution of the economic benefits generated all along the VC and higher degrees of integration with other VC’s actors, will increase the soundness of their first level, horizontal organizations. Similarly, also sustainability of the other VCs’ operators’ businesses will benefit from both investments forthcoming through the project and from a stronger integration with other VC actors (thanks to higher consistency of supplies –both in quantitative and qualitative terms, more stable trading terms, better planning of operations etc.). This will result in an overall strengthening also of the institutions they represent. Similarly, all state institutions benefitting from capacity building and other project’s interventions will see their overall sustainability and operational performance reinforced.  

· Policy level sustainability: Experience from piloting the innovative models to be proposed through the project to horizontally integrate producers and vertically integrate VCs-actors, will be an excellent base for guiding future policies to develop, countrywide, more inclusive, efficient and better responsive to demand F&V-VCs. The promotion of agricultural/food better integrated VCs is an important strategy for reducing regional socio-economic disparities. The good practices from this project will form the basis of further policy development on innovative VC-restructuring strategies, which will contribute to improving incomes and livelihoods of rural people (in LER and beyond).

· Environmental sustainability: Knowledge and use of more sustainable production/processing and trading practices will create awareness at government, community and operators’ levels on the conservation and sustainable management of the country’s natural resources, including its unique landscapes, agro-biodiversity and traditional cultures and knowledge systems. At community level, capacity building on GAPs and on compliance with ethical standards contents will equip small-scale farmers with more environmentally friendly production practices, less polluting methods and use of bio pesticides. Similarly, the use of GHPs and GPPs and compliance with ethical standards will result in less harmful impacts on the environment from their operations.

IV. Project Management 

UNDP Azerbaijan will be responsible for the overall management of the project activities, budget and procurement. For this purpose, a UNDP Programme Officer will be assigned at 15% of his/her time to the action and he/she will be responsible for monitoring the implementation of the action by the project team, quality assurance, timely reporting of its progress to the EU, as well as for organizing the external evaluation. 

Activity 0.1 Project Mobilization and Work Plan: Currently UNDP has an active project in the agricultural sector and the Project Manager will immediately start working on “Promoting Competitiveness, Collaboration and Modernization in Fruit and Vegetable Sector in Lankaran Region” project. In the first month, a project plan will be prepared, and additional required project staff will be recruited.

Activity 0.2 Project Steering Committee (PSC): A PSC will be established to manage the project. The PSC shall be chaired by UNDP and its membership will include representatives of: the Ministry of Agriculture, the EU Delegation, Ministry of Economy, Food Safety Agency, Small and Medium Business Agency, representatives of farmers and business associations. Additional experts and stakeholders may attend the Project Steering Committee meetings upon the invitation of the Project Manager. The Steering Committee will be responsible for guiding the project’s overall strategy and implementation plan.

Activity 0.3 Project Closing: UNDP will prepare a final presentation of project results to the representatives of all the stakeholders of the initiative.

V. Results Framework

	Intended Outcome as stated in the UNDAF/Country [or Global/Regional] Programme Results and Resource Framework: UNSDCF 2021-2025 Outcome 1.1: People furthest behind participate in and benefit from a diverse and innovative economy encompassing future-oriented labor market transformation and access to decent work 

	Applicable Output(s) from the UNDP Strategic Plan: Rural populations are able to diversify their income sources, and sustainably improve their livelihoods  

	Project title and Atlas Project Number: Promoting Competitiveness, Collaboration and Modernization in Fruit and Vegetable Sector in Lankaran Economic Region (00123881)

	EXPECTED OUTPUTS 
	OUTPUT INDICATORS
	DATA SOURCE
	BASELINE
	TARGETS (by frequency of data collection)
	DATA COLLECTION METHODS & RISKS

	
	
	
	Value


	Year


	Year
2021
	Year
2022
	Year
2023
	Year
2024
	FINAL
	

	Increased performance of F&V-VCs operators
	1.1 Number of F&V-VCs restructured by the project 
	MoA
	0
	2021
	
	
	
	
	8

(by 2024)
	Project reports

M&E reports

Support facility Database

MoU/joint-ventures legal documents



	
	1.2 Number of eligible MSMEs and community-driven F&V groups supported 
	MoA
	0
	2021
	
	
	
	
	35

(by 2024)
	

	
	1.3 Number of functioning trade partnerships/joint-ventures established 
	MoA
	0
	2021
	
	
	
	
	3

(by 2024)
	

	
	1.4 Capacity of F&V-VCs operators to promote collaborative undertakings in the long-term
	MoA
	0
	2021
	
	
	
	
	A long-term (2021-2030) strategy promoting community collaborative undertakings produced

 (by 2022)
	Project reports

Strategy document

	Awareness of LER-based F&V operators on the benefits of collaborative undertakings is increased
	2.1 Number of LER-based F&V operators trained on collaborative undertakings


	MoA
	0
	2021
	
	
	
	
	300

(by 2024)
	Project reports (including training reports)

	
	2.2 Number of communal undertakings accessing resources available under the support facility scheme
	MoA
	0
	2021
	
	
	
	
	35

(by 2024)
	Project reports (including M&E reports)

	
	2.3 Number of pilot (start-up) collaborative undertakings led by youth and women
	MoA
	0
	2021
	
	
	
	
	6

(by 2024, out of which 2 run by women)


	Protocols 
on the establishment of the start-ups

Applications for support facility

Project reports

	Capacity of selected F&V collaborative undertakings to apply key technology is enhanced
	3.1 Number of trained staff from establishments accredited under HACCP and/or any quality schemes (e.g. HACCP, Global Gap etc.)
	MoA
	0
	2021
	
	
	
	
	50

(by 2024)
	Project reports (including training reports and list of participants)

	
	3.2 Number of young managers/start-up founders/individual innovators trained
	MoA
	0
	2021
	
	
	
	
	20

(by 2024)
	Project reports (including M&E reports)

Reports of capacity-building and mentorship’s sessions

	
	3.3 Number of beneficiaries that apply new business/

managerial knowledge
	MoA
	0
	2021
	
	
	
	
	200

(at least40are women)

(by 2024)
	Training reports

Follow-up and M&E reports

Direct interviews

	Innovation is introduced into the F&V sector

	4.1 Number of innovation platforms for selected F&V-VCs 
	MoA
	0
	2021
	
	
	
	
	3

(by 2024)
	Project reports (including M&E reports)

Online sources

	
	4.2 Number of business ideas combining horticultural production with agro-tourism and organic agriculture initiatives


	MoA
	0
	2021
	
	
	
	
	6

(by 2024)
	

	
	4.3 Number of educational events on circular economy/ environmental management best practices
	MoA
	0
	2021
	
	
	
	
	2

(by 2024)
	

	LER-based F&V operators are selected and trained on collaborative undertakings
	5.1 Status of dissemination of national rules and regulations on collaborative undertakings
	MoA
	0
	2021
	
	
	
	
	Rapid assessment is produced
(by 2021)
	GoA continues being interested in promoting community-driven, collaborative undertakings to strengthen F&V value-chains.

LER communities’ members are interested and willing to join forces and perform businesses in a collaborative manner.

Selected F&V operators continue to be based in Lankaran Region.



	
	5.2 Number of LER-based F&V operators reached by the project
	MoA
	0
	2021
	
	
	
	
	1,000

 (by 2022)
	

	
	5.3 Availability of a database of small and medium entrepreneurs engaged in F&V production, LER-based
	MoA
	0
	2021
	
	
	
	
	1 Data base available

(by 2021)
	

	
	5.4 Number of F&V operators trained in new knowledge/innovative practices
	MoA
	0
	2021
	
	
	
	
	24

 (by 2022)
	


VI. Monitoring And Evaluation

In accordance with UNDP’s programming policies and procedures, the project will be monitored through the following monitoring and evaluation plans: 

Monitoring Plan

	Monitoring Activity
	Purpose
	Frequency
	Expected Action
	Partners 

(if joint)
	Cost 

(if any)

	Track results progress
	Progress data against the results indicators in the RRF will be collected and analysed to assess the progress of the project in achieving the agreed outputs.
	Quarterly, or in the frequency required for each indicator.
	Slower than expected progress will be addressed by project management.
	
	

	Monitor and Manage Risk
	Identify specific risks that may threaten achievement of intended results. Identify and monitor risk management actions using a risk log. This includes monitoring measures and plans that may have been required as per UNDP’s Social and Environmental Standards. Audits will be conducted in accordance with UNDP’s audit policy to manage financial risk.
	Quarterly
	Risks are identified by project management and actions are taken to manage risk. The risk log is actively maintained to keep track of identified risks and actions taken.
	
	

	Learn 
	Knowledge, good practices and lessons will be captured regularly, as well as actively sourced from other projects and partners and integrated back into the project.
	At least annually
	Relevant lessons are captured by the project team and used to inform management decisions.
	
	

	Annual Project Quality Assurance
	The quality of the project will be assessed against UNDP’s quality standards to identify project strengths and weaknesses and to inform management decision making to improve the project.
	Annually
	Areas of strength and weakness will be reviewed by project management and used to inform decisions to improve project performance.
	
	

	Review and Make Course Corrections
	Internal review of data and evidence from all monitoring actions to inform decision making.
	At least annually
	Performance data, risks, lessons and quality will be discussed by the project board and used to make course corrections.
	
	

	Project Report
	A progress report will be presented to the Project Board and key stakeholders, consisting of progress data showing the results achieved against pre-defined annual targets at the output level, the annual project quality rating summary, an updated risk long with mitigation measures, and any evaluation or review reports prepared over the period. 
	Annually, and at the end of the project (final report)
	
	
	

	Project Review (Project Board)
	The project’s governance mechanism (i.e., project board) will hold regular project reviews to assess the performance of the project and review the Multi-Year Work Plan to ensure realistic budgeting over the life of the project. In the project’s final year, the Project Board shall hold an end-of project review to capture lessons learned and discuss opportunities for scaling up and to socialize project results and lessons learned with relevant audiences.
	Specify frequency (i.e., at least annually)
	Any quality concerns or slower than expected progress should be discussed by the project board and management actions agreed to address the issues identified. 
	
	


Evaluation Plan
 

	Evaluation Title
	Partners (if joint)
	Related Strategic Plan Output
	UNSDCF/CPD Outcome
	Planned Completion Date
	Key Evaluation Stakeholders
	Cost and Source of Funding

	Final Evaluation
	
	Rural populations are able to diversify their income sources, and sustainably improve their livelihoods  
	People furthest behind participate in and benefit from a diverse and innovative economy encompassing future-oriented labor market transformation and access to decent work
	
	Ministry of Agriculture
	June 2024


VII. Multi-Year Work Plan 

	EXPECTED OUTPUTS


	PLANNED ACTIVITIES
	Planned Budget by Year
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Y1
	Y2
	Y3
	Y4
	
	Funding Source
	Budget Description
	Amount (USD)

	Output 1: 

1.1: LER-based F&V operators are selected and trained on collaborative undertakings

1.2: F&V collaborative undertakings are established and supported


	1.1.1: Quick assessment of national rules/regulations for setting up/managing collaborative undertakings undertaken to take stock of any weakness unknown yet, so as to better focus and customize project’s operations.
	X
	 
	 
	 
	UNDP
	30079
	Local expert to develop strategy on collaborative undertakings
	4895.960

	
	1.1.2 A strategy (including agricultural incentives) to promote community-driven collaborative undertakings is elaborated
	X
	 
	 
	 
	UNDP
	30079
	Local expert to develop strategy on collaborative undertakings
International expert on best practice on establishment of collaborative undertakings
Publications                                                                                                                Visibility actions                                                                                           Translation, interpreters                  
	37943.696

	
	1.1.3 Entrepreneurs to work with and associated to target VCs, are selected
	X
	 
	 
	 
	UNDP
	30079
	Community mobilization expert                                                                                Local Travel
	17135.862

	
	1.1.4 Awareness/capacity-raising actions implemented on best practices internationally used to establish and manage collaborative undertakings
	X
	 
	 
	 
	UNDP
	30079
	Community mobilization expert
International expert on best practice on establishment of collaborative undertakings
Field Coordinator (3 persons) 
Trainings, Round Tables, Seminars, Events
Publications                                                                                                                        Visibility actions                                                                                                        Local Travel
	90085.679

	
	1.1.5 A database on the regional F&V-VCs actors is set up
	X
	 
	 
	 
	UNDP
	30079
	Field Coordinator (3 persons)                                                                                Local Travel
	19094.247

	
	1.1.6 Three study tours implemented to sensitize operators on proposed new forms of horizontal cooperation and to exchange knowledge/innovations
	X
	 
	 
	 
	UNDP
	30079
	International expert on best practice on establishment of collaborative undertakings
3 study tours                                                                                                  Publications                                                                                                           Visibility actions                                                                                         Translation, interpreters                                                                                                    Local Travel
	135471.236

	
	1.2.1 F&V-VCs analysis are conducted to identify gaps and needs all along the VCs and to guide actions/investments under the project, accordingly.  
	X
	 
	 
	 
	UNDP
	30079
	Service Providers (5 persons)
International Agribusiness and Value-chain expert
Local Travel
	37698.898

	
	1.2.2 Awareness-raising sessions to validate findings of the F&V-VCs analysis and mobilize local community groups are facilitated at districts level
	X
	 
	 
	 
	UNDP
	30079
	Service Providers (5 persons)
Community mobilization expert                                                                     Trainings, Round Tables, Seminars, Events                                            Visibility actions                                                                                                    Local Travel
	73684.210

	
	1.2.3 Ad-hoc trainings to establish and properly manage/conduct collaborative undertakings are delivered
	 
	X
	X
	X
	UNDP
	30079
	Operators' capacity building
International Agribusiness and Value-chain expert                       

Publications                                                                                                     Trainings, Round Tables, Seminars, Events                                                  Visibility actions                                                                                                       Local Travel
	93757.649

	
	1.2.4 Collaborative large-scale undertakings established thanks to targeted technical/managerial support provided by the project
	X
	 
	 
	 
	UNDP
	30079
	Service Providers (5 persons)
Operators' capacity building                                                                                  Local Travel
	36964.504

	
	1.2.5 At least 6 pilot-operations are collaborative undertakings led by youth/women
	 
	X
	X
	 
	UNDP
	30079
	Business plan development expert
International Agribusiness and Value-chain expert                                           

Local Travel
	34900.856

	
	Sub-Total for Output 1
	581 632.802

	Output 2: 

2.1: Managerial and operational skills of selected F&V collaborative undertakings are strengthened.

2.2: Resilience of F&V-VCs operators during major emergencies is enhanced.
	2.1.1 Robust capacity building programme on quality management systems (HACCP, Global Gap etc./SPS/IPM requirements/ethical certification etc.) delivered. In order to increase the practical knowledge and skills of the target groups, also demo-plots (modern methods of land management-fertilization, plant protection, irrigation, application of IT in plant growing) will be organized
	 
	X
	X
	 
	UNDP
	30079
	International QA expert

Local QA expert

Capacity building assistance to young managers’/start-up founders

Field Coordinator (3 persons)                                                                                 Local Travel
	35618.115

	
	2.1.2 F&V collaborative undertakings of selected LER-based VCs apply for, and access successfully, support facility to improve their technology and the marketing of their products
	 
	X
	X
	X
	UNDP
	30079
	International QA expert

Local QA expert

Capacity building assistance to young managers’/start-up founders

Field Coordinator (3 persons)

Cost for large-value support

Cost for medium-value support

Cost for small-value support                                                                              Local Travel
	3706976.744

	
	2.2.1 A sustainability strategy is worked out to the benefit of both local F&V institutions and operators
	X
	 
	 
	 
	UNDP
	30079
	Development of sustainability strategy to address the impact of COVID-19

Field Coordinator (3 persons)                                                                Publications                                                                                                          Visibility actions                                                                                                 Translation, interpreters                                                                                                          Local Travel   
	52141.982

	
	Sub-Total for Output 2
	3 794 736.842

	Output 3

3.1: F&V operators’ awareness about innovative business tools is increased

3.2: Joint farms and model/pilot F&V start-up companies are established
	3.1.1 Competitions (ideathons, hackathons)/crowdsourcing events organised
	 
	X
	 
	 
	UNDP
	30079
	Service Providers (5 persons)
Establishment of innovation platforms                                          Publications                                                                                                     Trainings, Round Tables, Seminars, Events                                               Visibility actions                                                                                                   Local Travel
	132435.7405

	
	3.1.2 Ad-hoc capacity building assistance and mentorship are provided to young managers/start-up founders/individual innovators (special target on women)


	 
	X
	X
	 
	UNDP
	30079
	Service Providers (5 persons)
Field Coordinator (3 persons)                                                                                  Local Travel
	32876.37699

	
	3.2.1 “Start-ups” (led by youths) that adopt solutions proposed through competitions/crowdsourcing events, are supported
	 
	X
	X
	X
	UNDP
	30079
	Capacity building assistance to young managers’/start-up founders                                                                                                       Trainings, Round Tables, Seminars, Events                                                           Visibility actions                                                                                                Publications                                                                                                               Local Travel
	56303.54957

	
	3.2.2 Innovation platforms are established for selected F&V-VCs to facilitate their activities
	 
	X
	 
	 
	UNDP
	30079
	Establishment of innovation platforms                                                Trainings, Round Tables, Seminars, Events                                                              Visibility actions                                                                                                         Local Travel
	52631.57895

	
	3.2.3 Business ideas that combine horticultural production with agro-tourism and organic agriculture initiatives are promoted
	 
	X
	 
	 
	UNDP
	30079
	Local expert on agrotourism
Local expert on organic agriculture                                                           Trainings, Round Tables, Seminars, Events                                                 Visibility actions                                                                                                Publications                                                                                                                 Local travel
	70991.43207

	
	3.2.4 A promotional programme of regional agro-festivals and agro-weeks to support local food producers is undertaken
	 
	X
	X
	 
	UNDP
	30079
	Trainings, Round Tables, Seminars, Events                                                   Visibility actions                                                                                                 Publications                                                                                                            Local travel                                                      
	114443.0845

	
	3.2.5: Circular Economy concepts and methods/practices to improve environmental management of LER-based F&V-VCs are circulated and adopted.
	 
	X
	X
	 
	UNDP
	30079
	Development of Circular Economy Concept                                                  Local travel
	17135.86291

	
	Sub-Total for Output 3
	476 817.625

	Project Management
	Ongoing project management, monitoring and reporting
	X
	X
	X
	X
	UNDP
	30079
	Agriculture specialist 

Agri-business/economist specialist 

Project Manager 

Project Officer 

Project Financial Assistant 

Project Administrative Assistant 

UNDP Programme Officer 15%

Communication Specialist
	726735.6181

	
	Equipment and furniture 
	X
	 
	 
	 
	UNDP
	30079
	Office equipment and furniture
	28151.77479

	
	Rent
	X
	X
	X
	X
	UNDP
	30079
	Office rent
	68421.05263

	
	Office supplies
	X
	X
	X
	X
	UNDP
	30079
	Office supplies
	21542.22766

	
	General Management Support
	X
	X
	X
	X
	UNDP
	30079
	General Management Support
	400370.869

	
	Other services
	X
	X
	X
	X
	UNDP
	30079
	Cost for monthly project services
	21542.22766

	
	Sub-Total for Output 4
	
	1 266 763.77

	TOTAL
	
	
	
	
	
	
	
	
	6 119 951.04


VIII. Governance and Management Arrangements
I. Project Governance. The project will be nationally implemented with UNDP acting as Responsible Party. The roles and responsibility for the implementation of the programme will be in line with UNDP Rules and Regulations for Project Management that defines minimum requirements to ensure UNDP’s accountability for programming activities and use of resources. UNDP will serve as an Implementing Agency and the Ministry of Agriculture as the Government counterpart will be responsible for the facilitating of all project events, consultant missions undertaken within the context of this project.
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II. Project Management. Project Management Unit includes Project Manager, Agriculture specialist, Agri-business/economist specialist, Project Officer, Project Assistants 

III. Project Assurance. UNDP will designate a Programme Officer to provide independent project oversight and monitoring functions, to ensure that project activities are managed and milestones accomplished. The UNDP Programme Officer will be responsible for reviewing the project reports, produced by the PM.

IX. Legal Context  
This project document shall be the instrument referred to as such in Article 1 of the Standard Basic Assistance Agreement between the Government of the Republic of Azerbaijan and UNDP, signed on 6 January 2001. All references in the SBAA to “Executing Agency” shall be deemed to refer to “Implementing Partner.”
This project will be implemented by UNDP (“Implementing Partner”) in accordance with its financial regulations, rules, practices and procedures only to the extent that they do not contravene the principles of the Financial Regulations and Rules of UNDP. Where the financial governance of an Implementing Partner does not provide the required guidance to ensure best value for money, fairness, integrity, transparency, and effective international competition, the financial governance of UNDP shall apply.

X. Risk Management 

1. Consistent with the Article III of the SBAA, the responsibility for the safety and security of the Implementing Partner and its personnel and property, and of UNDP’s property in the Implementing Partner’s custody, rests with the Implementing Partner.  To this end, the Implementing Partner shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the Implementing Partner’s security, and the full implementation of the security plan.

2. UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of the Implementing Partner’s obligations under this Project Document.

3. The Implementing Partner agrees to undertake all reasonable efforts to ensure that no UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/sc/committees/1267/aq_sanctions_list.shtml.  

4. Social and environmental sustainability will be enhanced through application of the UNDP Social and Environmental Standards (http://www.undp.org/ses) and related Accountability Mechanism (http://www.undp.org/secu-srm).   
5. The Implementing Partner shall: (a) conduct project and programme-related activities in a manner consistent with the UNDP Social and Environmental Standards, (b) implement any management or mitigation plan prepared for the project or programme to comply with such standards, and (c) engage in a constructive and timely manner to address any concerns and complaints raised through the Accountability Mechanism. UNDP will seek to ensure that communities and other project stakeholders are informed of and have access to the Accountability Mechanism. 
6. All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any programme or project-related commitments or compliance with the UNDP Social and Environmental Standards. This includes providing access to project sites, relevant personnel, information, and documentation.

7. The Implementing Partner will take appropriate steps to prevent misuse of funds, fraud or corruption, by its officials, consultants, responsible parties, subcontractors and sub-recipients in implementing the project or using UNDP funds.  The Implementing Partner will ensure that its financial management, anti-corruption and anti-fraud policies are in place and enforced for all funding received from or through UNDP.

8. The requirements of the following documents, then in force at the time of signature of the Project Document, apply to the Implementing Partner: (a) UNDP Policy on Fraud and other Corrupt Practices and (b) UNDP Office of Audit and Investigations Investigation Guidelines. The Implementing Partner agrees to the requirements of the above documents, which are an integral part of this Project Document and are available online at www.undp.org. 
9. In the event that an investigation is required, UNDP has the obligation to conduct investigations relating to any aspect of UNDP projects and programmes. The Implementing Partner shall provide its full cooperation, including making available personnel, relevant documentation, and granting access to the Implementing Partner’s (and its consultants’, responsible parties’, subcontractors’ and sub-recipients’) premises, for such purposes at reasonable times and on reasonable conditions as may be required for the purpose of an investigation. Should there be a limitation in meeting this obligation, UNDP shall consult with the Implementing Partner to find a solution.

10. The signatories to this Project Document will promptly inform one another in case of any incidence of inappropriate use of funds, or credible allegation of fraud or corruption with due confidentiality.

Where the Implementing Partner becomes aware that a UNDP project or activity, in whole or in part, is the focus of investigation for alleged fraud/corruption, the Implementing Partner will inform the UNDP Resident Representative/Head of Office, who will promptly inform UNDP’s Office of Audit and Investigations (OAI). The Implementing Partner shall provide regular updates to the head of UNDP in the country and OAI of the status of, and actions relating to, such investigation.
11. The Implementing Partner agrees that, where applicable, donors to UNDP (including the Government) whose funding is the source, in whole or in part, of the funds for the activities which are the subject of this Project Document, may seek recourse to the Implementing Partner for the recovery of any funds determined by UNDP to have been used inappropriately, including through fraud or corruption, or otherwise paid other than in accordance with the terms and conditions of the Project Document.

Where such funds have not been refunded to UNDP, the Implementing Partner agrees that donors to UNDP (including the Government) whose funding is the source, in whole or in part, of the funds for the activities under this Project Document, may seek recourse to the Implementing Partner for the recovery of any funds determined by UNDP to have been used inappropriately, including through fraud or corruption, or otherwise paid other than in accordance with the terms and conditions of the Project Document.

12. Each contract issued by the Implementing Partner in connection with this Project Document shall include a provision representing that no fees, gratuities, rebates, gifts, commissions or other payments, other than those shown in the proposal, have been given, received, or promised in connection with the selection process or in contract execution, and that the recipient of funds from the Implementing Partner shall cooperate with any and all investigations and post-payment audits.

13. Should UNDP refer to the relevant national authorities for appropriate legal action any alleged wrongdoing relating to the project, the Government will ensure that the relevant national authorities shall actively investigate the same and take appropriate legal action against all individuals found to have participated in the wrongdoing, recover and return any recovered funds to UNDP.

14. The Implementing Partner shall ensure that all of its obligations set forth under this section entitled “Risk Management” are passed on to each responsible party, subcontractor and sub-recipient and that all the clauses under this section entitled “Risk Management Standard Clauses” are included, mutatis mutandis, in all sub-contracts or sub-agreements entered into further to this Project Document.
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Contributing Outcome (UNSDCF/CPD, RPD or GPD): UNSDCF 2021-2025 Outcome 1.1: By 2025, people furthest behind participate in and benefit from a diverse and innovative economy encompassing future-oriented labor market transformation and access to decent work.


Priority Area 1: Inclusive growth that reduces vulnerability and builds resilience


Indicative Output(s) with gender marker2: GEN2








� Optional, if needed
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